
Thinking About Starting a Medicare Advantage 
Prescription Drug (MAPD) Plan for 2019? 

MAPD Plan can be the Foundation for Sustainable Value-Based Care

MAPD Operationalization Timeline

Key Considerations for MAPD Success

Unlike shared savings 
contracts, MAPD 
offers access to 

100% of the 
premium dollar 

Largest opportunity 
to improve quality 
and reduce cost 

of care

Total transparency 
into health plan 

operations & 
finances

Complete claims data 
available to the delivery 

network to support 
population health 

management

18 months or more 
may be required to 

successfully 
operationalize a plan 

1
Once live, the plan may have 

3 years to earn a 4 Star rating 
or lose access to CMS bonus 

payments & benefit enhancing 
rebates

2
Deep operational 

expertise in both, plan 
operations & population 
health management, are 
critical to plan success

3

Applications  
Approved 
by CMS

End-May

Notice of 
Intent to 

Apply

Mid-Nov

Applications 
Due to CMS

Mid-Feb

CMS Releases 
Application & 

Announces Filing 
Deadline

Mid-Jan

Final Bid 
Submission

Beg-Jun

Rebate 
Re-Allocation 

Begins

Early-Aug

Marketing 
Go-Live

Annual Enrollment 
Begins

Mid-Oct

Bid Approval 
& Contract 
Distribution

End-Aug

Marketing Materials Approved

Annual 
Enrollment 

Ends

Beg-Dec

Operations 
Go-Live

Beg-Jan
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As a strategic partner to some of America’s most Successful Provider and Payer organizations, 
Lumeris provides advisory, operational and technology solutions for successful stand-up and 
operation of MAPD plans.  Please contact us at MedicareStrategies@Lumeris.com to learn 
more about our market leading solutions. 
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